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Search Dog Network, Inc.

Our mission is to train, certify, and deploy professional

canine search teams to locate missing persons

                            Emergency call out:  (979) 676-1630

July 21, 2011
	Bayer, Jeannette
	X

	Breland, Katie
	X

	Dozier, Bill
	X

	Dozier, Kelly
	X

	Grant, Cindy
	

	Haislet, Mary
	X

	Lehew, D’Lynn
	

	Perry, Ronnie
	

	Randolph, Debbie
	

	Scott, Tim
	

	Yeager, Jim
	X

	Mitchell, Ellen
	X

	
	


Meeting called to order at 1904

June Minutes Approved

I. President, Jim Yeager


a. Missions – 76

b. MLPI Grant – got an email saying the other half of our the grant we are missing will probably be funded 


-Set up a sign up email: mlpi@searchdogs.org
-9 seats left in class currently. If you want to attend you can be put on a list

c. June Missions


-A record month for us

II. Vice President, Bill Dozier


a. Upcoming Events-None for awhile

b. Medical PrePlan-
c. Cy-Fair – Signed an MOA with them. Most members are on the Task Force. Bringing us 3-6 dogs and hopefully they will continue to grow and provide more people.


-MOA approved by vote at 1922

III. Secretary, Jeannette Bayer

a. Policy Manual – Making an up-to-date manual for everyone to go to
-Will be sending it out to everyone. We will choose one or two policies a month to go over and review.
-This will end up in the secure area as a resource for new (or current members)

IV. Treasurer, Mary Haislet

a. Account – Revise the report with Clark Foundation donation of $1,000 and boat license payment
b.Donations - $50 from home depot for geocaching equipment, $1,000 from Clark Foundation
c. Shirts – We don’t have prices now but we will be ordering orange shirts only in neon. We will still be ordering blue shirts and polos.

-Measure shirts from arm pit to arm pit across the chest to see how they fit

d. Lake Bryan Trainings – 1st and 3rd Saturdays are both Task Force trainings and Lake Bryan Trainings. Trying to change the 1st weekend to Rooney and the 2nd weekend to Lake Bryan.
e. Zweifel Property – switching it out with Hensel Park

V. New Member Coordinator


a. Status – 
-AJ, Jim Strain, Bruce, Rhonda and Gary have all visited/are planning on visiting

-Jim Strain is planning on coming back but will be gone for a bit before attending regularly

-AJ will be visiting on Saturday at Jones Ranch

VI. Communicataions Coordinator


a. Equipment Status – no one is here

b. Comm. PrePlan


VII. Testing Coordinator


a. Schedule Tests -  None to schedule
b. Log Books – Katie, Mary, Cindy and Jeannette’s log books were checked out
Goals
1. Certify mission ready dogs to meet the regional needs for Area Search, Trailing Search, Water Search, Human Remains Detection, Disaster Response Live and Disaster Response HRD
2. Continue to develop relationships and support:


a. BVSAR – group is growing in size.
-Leon county is interested in running a search with us and Cen-Tex

-College Station PD taught a class. We will be getting the power point and we may use a Tuesday to view it.

-Next meeting is September 20


b. BV CART – Certification is September 21 and 22. 


c. Response Partners through a formal MOA – voted in Cy-Fair

d. Support the following annual events:



-Bryan public safety day – next event

3. Continue to improve our website which is our primary link to our customers and to provide a valuable resource for our members.


a. Community events 2011 – Bill

b. Our member’s pages – Cindy, D’Lynn, Debbie and Ronnie still need pages!

c. Certified Canines – Brennan and Megan need pages!

d. In-Training Canines – Rok, Grace and Maggie need a page!

4.Formalize SDN training programs so that members can gain critical skills through self-study, classroom, and field-based training. Emphasis will be:


a. Training supporting:

i. New Member Taskbook – searchdogs.org/nml for all new member information


b. Complete Taskbooks for:

i. Search Manager Task Book – Jim is done except for the base operations taskbook (which is not finished yet)


ii. Canine Handler Taskbook




-Standard rewrites for all standards



iii. Base Operations Taskbook




-Not finished yet but this is the second “read through”

-Bill found videos online about how to use google earth




-Tim has made a base station video to watch




-Comm. preplan should be made to go with this




-Taskbook approved by vote at 2006

5. Continue to improve our search management and safety through equipment purchases with emphasis on:


a. Priorities

i. Interoperability radio capabilities – we are probably good on radios right now


ii. Search area documentation – GPS 

iii. New Capabilities – put money toward the sonar now (costs between $1500 and $2500). Think about this and do some research.
-Also think about the wireless network card. We probably have enough wireless phones that do tethering so do some research on that as well (as far as price, length of time, amount of data we can use)

-Proposing the purchase of terrain navigator so we can have maps with special capabilities (map overlays especially). Approved by a vote at 2020.

-Proposing some money ($100)to be used for PVC boat guiders. Approved by a vote at 2023.
6. Continue to expand search planning capabilities


a. Refine and formalize base management procedures



-With the Base Operations Taskbook

b. Familiarize all team members with base support policies and procedures

c. Continue to improve support function skills that directly support the canine mission and search management (land nav, GE mapping, resource management, GPS, etc)

Extra: BV COG 


-Together with BV CART, BV SAR and others.

-Has a class that is first come first serve, free.


-Case Studies: Every parent’s worst nightmare


-Jim will email it out to us

Meeting over at 2028
Serving our community since 1997
Post Office Box 6196, Bryan, Texas, 77805 Ph.979-676-1630

