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Challenging a Canine Test
Handlers may challenge a Level IV or Level III K-9 test by providing evidence of prior certifications and titles obtained through other organizations.  The handler must also provide a thorough description of the testing procedures and requirements used to obtain the certification/title and a comparison of how it matches SDN testing standards.  The petition is filed with an SDN testing coordinator at the time the handler requests a specific K-9 test.  SDN level II certifying test and Level I master test may not be challenged.  At this time, these certifications must be completed within the SDN testing procedures. 
SDN testing and training coordinators will review the petition.  A majority vote is required for acceptance of the challenge.  If the petition is made by a SDN training or testing coordinator for testing of their personal canine then they will be excluded from participating in the review and voting process.






















Conditions for Canine Testing
The conditions listed below are meant to be guidelines for testing in an effort to assure fairness and objectivity during the evaluation process.  However, as every contingency cannot be predicted in advance, commonsense and fairness are to be applied during the testing process.   Therefore testing coordinators and evaluators have the authority to overrule any of these conditions if circumstances dictate this necessity in order to guarantee equitability in the system.


SCHEDULING A TEST
1) It is the responsibility of the canine handler to request a specific test (in writing or by email) from a K-9 testing coordinator.
2) To be tested a handler must provide the name of a person who is willing to be a rover for some else's test.
3) Testing will occur, as much as possible - taking schedules and facilities into account - in the order in which tests are requested by the handlers.
4) The canine handler will arrange for his own navigator from qualified SDN personnel and shall provide the testing coordinator with the name of their navigator at least one week prior to his/her test date.  If the navigator wanted is not an SDN member, prior approval from the testing coordinator is required.
5) All members and apprentices are expected to help the team set up and conduct tests if asked to participate. 
6) One observer from the team will be allowed per test, but only if permission is given by both the testing coordinator and the testing team's handler.  Persons wishing to observe must request to do so from the testing coordinator prior to the test.
7) A minimum of two, but preferably three evaluators, are required for each test. 
8) The testing coordinator who designed the test can be used as an evaluator, but only as a last resort if no other evaluators can participate.
9) The testing coordinator who designed the test shall accompany the evaluators on the test to answer any questions they may have about the test set-up and boundaries, and to oversee the equality and standardization of the testing procedure.
 

TESTING PROTOCOLS
1) The use of force is not allowed in any testing situation and is cause for immediate failure.
2) All tests are designed to assess the skills of both the handler and the canine.
3) If concerns arise, the K-9 testing coordinator and evaluators may (by majority vote) delay a team from taking a specific test if they determine that the team is ill prepared to pass the test at that time.
4) Evaluators may end a test at any time and fail a team if the handler is neglecting to take proper precautions to insure team and canine safety.
5) Evaluators may extend the time allotted for a test if weather and terrain conditions have slowed the testing process, as long as the team's search strategy is reasonable and the canine remains focused.
6) Subtle failures by the navigator to perform adequately may not be cause to fail the canine team, (major errors should be caught and corrected by the canine handler during the test): therefore the testing coordinator may, at their discretion, assist navigators during a test in order to assure fairness in the testing procedure.
7) Evaluators may stop the test when they have the impression that the dog is not working or is unable or unwilling to resume its scent work.




PASSES
1) Passing of an SDN Certification Level test is valid for two years from the date of the test.  Recertification must be completed within 3 months of the two year anniversary of passing the test or the certification process must begin anew.
2) Passing of the SDN Rookie or Limited Deployment level test is valid for one year from the date of the test.  Passing of the next higher level test must be completed within 3 months of the one year anniversary of passing the test or the certification process must begin anew.


FAILURES
1) After one failure, the evaluators and testing coordinators shall determine the conditions under which a canine shall be allowed to retest.
		i)  A team may be immediately placed back into que to retest. 
		ii) A team may be required to wait a specified amount of time and directed to 					demonstrate enhanced performance in specific aspect/s of their training.
2) After two failures, a team may be:
		i)  Immediately placed back into que to retest. 
		ii)  Required to retest at the next lower level. 
		iii) Required to retest in a specified scenario to show competence at specific task/s.
3) After three failures, a team will be allowed to retest a fourth time at the discretion of the testing coordinators, training coordinators and evaluators (of the three prior failed tests) and requires a majority vote.
4) Non-passage of a test as a result of a flawed test design does not count as a failure for the canine team testing.  The team is allowed to immediately retest at the next earliest date.


DEFINITIONS
1) Rookie – this canine team is not eligible as a team for search operations, however the handler should be participating as support personnel for deployable canine teams during actual missions.
2) Limited Deployment – this canine team is eligible for deployment within the bounds of their capabilities, as dictated to SDN incident command (IC) by the SDN K-9 testing coordinator. Deployment is at the discretion of SDN-IC and is restricted to conditions which do not exceed those used to test the team at the "limited deployment" level.
3) Certification – this canine team is eligible for all search operations within its defined discipline, as requested by SDN-IC.


DURING A TEST:

RESPONSIBILITIES OF THE TESTING COORDINATOR
1) For Air-scent, HRD and Water tests - the evaluators shall not have prior knowledge of the location of the rover or source material.  
2) For Tracking and Trailing tests - the evaluators shall have prior specific knowledge of the entire track/trail design.  
3) The testing coordinator shall provide the evaluators and testing team with a sector map describing boundaries for the test and shall advise the evaluators and testing team of any hazards in the area.
4) The testing coordinator shall arrange for a search briefing to begin the test.
5) Rookie Level tests can be run immediately prior to or during the first hour of a regularly scheduled training session.  All tests requiring longer that 1 hour to run shall preferably be scheduled at a time outside of regular training.
6) The testing coordinator shall endeavor to assure the safety of all participants during any test.

RESPONSIBILITIES OF THE EVALUATORS
1) Evaluators shall be encouraging and supportive while unbiasedly evaluating the team's performance.
2) Evaluators shall not offer any suggestions or prompt a handler to change strategy or protocol during a test unless the safety of the human or canine participants is at risk.
3) Evaluators shall remain near enough to the testing team to properly evaluate without interference and shall not get separated so far as to result in a distraction to the canine.  Evaluators shall also restrict conversation to relevant discussions and not distract the team with loud chatter.
4) Evaluators shall fill out the testing evaluation forms in their entirety in a timely manner and return them to the K-9 testing coordinator.
5) Evaluators shall debrief the testing team as to their findings either immediately after the test or at an arranged time prior to departure for the day.

RESPONSIBILITIES OF THE CANINE HANDLER
1) The canine handler is responsible for insuring that the team has all the proper equipment prior to going into the field for the test.
2) In a testing situation, the canine handler is responsible for initial incident command
	(e.g. gathering information about the scene and the lost person, instructing LE in containment, 	crowd control, and familiarizing themselves with the communication setup etc.).
3) The canine handler is the team leader and should endeavor to control the search situation for the safety of both human and canine participants.  
4) As team leader, the canine handler is responsible to dictate (within reason) the location of the participants during a test so as to allow their canine partner ample space and minimal distraction in order to work.
5) The canine's method of indication must be verbalized to evaluators prior to the start of the test.
6) Search strategy must be verbalized to evaluators prior to the start; any changes to that strategy must be verbalized to evaluators at the time of the change.
7) Rest breaks are allowed; frequency and time are to be determined by the dog handler (within the standards stated in the testing protocol) and should fit current terrain and weather conditions.  Some tests may specify maximum rest time allowed; this can be modified in circumstances where conditions dictate this necessity.  Handlers are responsible for requesting such a modification.
8) The canine handler is responsible for all search strategies, area coverage, and assuring proper navigation and search protocol during a test.
9) The handler must communicate all responsibilities to the navigator (e.g. to mark indications of scent, clues or finds; to communicate with base, to walk a grid of a specified spacing, to call out for the rover, etc).

RESPONSIBILITIES OF THE NAVIGATOR
1) In a testing situation, the navigator's job is to do only as instructed by the canine handler.  The navigator shall mark indications of scent, clues or finds; communicate with base, walk a grid of a specified spacing, call out for the rover, etc., only if instructed to do so by the handler.
2) During a test, navigators may not assist the canine handler with search strategy, nor may navigators point out lapses in area coverage, proper search techniques, or radio protocols (e.g. the navigator may not prompt or suggest to the handler to perform differently).

RESPONSIBILITIES OF THE OBSERVER
1) Observers will position themselves behind the testing team and the evaluators, so as not to interfere with the testing team or block the view of the evaluators.
2) Observers shall not offer any suggestions or prompt a handler during a test.
3) Observers shall remain near the evaluators and shall not get separated from the group so far as to cause a distraction for the canine.  Observers shall also restrict conversation to relevant discussions and not distract the team with loud chatter. 









K-9 Limited Deployment

Air-Scent Level III
Passing of the SDN Wilderness Air-Scent Level III , 80 acre, one rover, night test will qualify a canine team for "limited deployment " status on official SDN missions.  Deployment of these teams is at the discression of SDN-IC.  The assigned search area will comprise a decreased area size, lighter terrain type, and reduced time in the field in comparison to a fully deployable team.  Deployment limitations will be specified by SDN-IC during the actual mission and is dependent on the distinctive parameters encountered at the mission site.

Limited Recertification of Older Canines
Limited Recertification of aging search teams may be requested by a handler.  At no time will teams be put into the field if their condition will cause undo stress, pain or risk to any of the team members.  This request should be made if the fitness level of the canine and/or handler have been reduced due to age or infirmity.  The limited recertification test will constitute an 80 acre, two rover (one mobile), day test (i.e. a Wilderness Air-Scent Level II test, but of reduced area).  Recertification at this level will result in deployment  characteristics which constitute a decreased area size, lighter terrain type, and reduced time ( and/or more frequent breaks) in the field in comparison to a fully deployable team.  Deployment limitations will be specified by SDN-IC during the actual missions and is dependent on the distinctive parameters encountered at the mission site.



Recertification Via a Mission Find

If a SDN canine team is officially credited with a find while on an actual SDN Mission, the find will qualify as a recertification of the accredited team.  Recertification will last two years from the date of the find.







Test Evaluator

OUR PHILOSOPHY: 
The team is built on the sharing of knowledge and experience between teammates.  We encourage all volunteers to become proficient in one or more specialties and to actively participate in the training, testing and evaluation of fellow teammates.
ELIGIBILITY & TERMS OF THE APPOINTMENT
1) The position shall be permanent.  Status as an evaluator means that one is entered into a pool of personnel which may be called upon at anytime (by a testing coordinator) to help with the testing of fellow teammates.  

2) Appointments shall be made contingent upon prior completion of the same level or higher level test and a short apprenticeship.  The length of the apprenticeship is to be determined by the testing coordinator and is based upon the particular volunteer's ability to acquire the skills necessary to fulfill the duties of the position.

3) Any volunteer or specialty associate volunteer in good standing is eligible to become an evaluator.
  
DUTIES OF THE EVALUATORS
6) Strive to be available when asked by the testing coordinator to help out in the set-up and evaluation of teammates during tests.

7) Evaluators shall be encouraging, supportive and unbiased while evaluating a team's performance.

8) Evaluators shall not offer any suggestions or prompt a handler to change strategy or protocol during a test unless the safety of the human or canine participants is at risk.

9) Evaluators shall remain near enough to the testing team to properly evaluate without interfering or distracting the team.

10) Evaluators shall fill out the testing evaluation forms in their entirety in a timely manner and return them to the testing coordinator.

11) Evaluators shall debrief the testing team as to their findings either immediately after the test or at an arranged time prior to departure for the day.




Testing Coordinator
OUR PHILOSOPHY: 
The philosophy on this team is that outside evaluation of our personnel is encouraged.  Where possible, nationally recognized testing which meets our standards shall be substituted for in-house testing as long as such evaluation is readily available and economically feasible for our volunteers.  When our standards differ or surpass national standards, in-house testing will be provided to our volunteers. This testing will be conducted in the highest ethical manner, emphasizing unbiased, realistic, and fair evaluation of our teammates.  No SDN volunteer shall be excluded from attaining the criteria required by our standards.  As in-house standards are revised/updated all SDN personnel shall be required to retest to the new standards at their next obligatory recertification.  If no recertification is required then all currently certified SDN personnel should be retested to the new standards in a timely manner.
GENERAL CONDITIONS FOR ALL TESTING COORDINATORS –
ELIGIBILITY & TERMS OF THE APPOINTMENT
1) The position shall be appointed for a period of two years.  Appointments shall be made at the first officers meeting following the SDN annual meeting every year.  Appointments shall be staggered so that all testing coordinators do not come up for appointment/re-appointment in the same year.

2) Prior to the annual meeting, all current SDN testing and training coordinators shall meet and discuss the need for new testing coordinators.  The resumes and training styles of all eligible personnel shall be reviewed and discussed.  

3) At the SDN annual meeting, current SDN testing and training Coordinators shall present the SDN officers with a written request for the appointment of any new testing coordinators along with their resumes and any comments by the current coordinators.   Any candidates recommend to the SDN officers must have been approved by majority vote of the current SDN testing and training coordinators.  

4) During the first officers meeting following the SDN annual meeting, all testing coordinators up for reappointment shall be reviewed and voted on.  Any requests for new testing coordinator positions shall be reviewed and voted on.  The candidates must be approved by majority vote of the SDN Officers.

5) Appointment of any previously undefined testing coordinator positions to teach newly created skill modules shall be appointed at this time.  The candidates must be approved by majority vote of the SDN Officers.

6) If additional testing coordinators are deemed necessary before the conclusion of one year, more may be appointed by majority vote of the SDN officers and current testing and training coordinators.



DUTIES OF THE COORDINATOR
1) Shall arrange for test personnel (e.g. the evaluators, observers, helpers, rovers and the testing team) and equipment, and set up tests in a timely manner.
2) Shall advise the participants of any known hazards in the area.
3) Shall arrange for and collect evaluation forms, and shall keep accurate records of all tests given.
4) Coordinators will monitor the safety of individuals and canines during testing.  They will know where the nearest emergency medical facility is to each training area for both canines and humans.  They will also know the emergency contact phone numbers for these facilities.
5) Coordinators will monitor the proper and safe use of all SDN training equipment during testing.

SPECIAL CONDITIONS FOR K-9 TESTING COORDINATORS -
ELIGIBILITY & TERMS OF THE APPOINTMENT
1) Those who have served as a K-9 evaluator are eligible to be a K-9 testing coordinator with SDN.  
2) They must be a current SDN volunteer or specialty associate volunteer in good standing.

SPECIAL CONDITIONS FOR SAR TECH TESTING -
1) SAR Tech testing for SDN volunteers shall be conducted by a NASAR certified SAR Tech Coordinator.
2) No SDN volunteer or specialty associate volunteer shall be tested by a fellow SDN teammate serving as a NASAR evaluator.  SDN personnel must be evaluated by personnel unassociated with the SDN team.

SPECIAL CONDITIONS FOR SPECIALTY TESTING COORDINATORS -
ELIGIBILITY & TERMS OF THE APPOINTMENT
1) Those who have passed the required SDN test for the level skill for which they shall be a teaching are eligible to be a SDN Specialty Testing Coordinator.  
2) They must be a current SDN volunteer or specialty associate volunteer in good standing.














Training Coordinator
OUR PHILOSOPHY: 
The philosophy on this team is that there is no ONE right way to reach your training goals.  All of our training coordinators, have specialty disciplines and breed with which they are proficient and feel comfortable giving training advice on.  No training coordinator is universally knowledgeable about all aspects of every canine SAR discipline or every breed.  We encourage all candidates and members with a training question, to ask several handlers and training coordinators and utilize that advice which is right for themselves, their canine partner and their training style.  It is the candidate's/member's choice, as they are the one who is ultimately responsible for the training of themselves and their canine partner.
GENERAL CONDITIONS FOR ALL TRAINING COORDINATORS –
ELIGIBILITY & TERMS OF THE APPOINTMENT
1) The position shall be appointed for a period of two years.  Appointments shall be made at the first officers meeting following the SDN annual meeting every year.  Appointments shall be staggered so that all training coordinators do not come up for appointment/re-appointment in the same year.
2) Prior to the annual meeting, all current SDN training coordinators shall meet and discuss the need for new training coordinators.  The resumes and training styles of all eligible personnel shall be reviewed and discussed. 
3) At the SDN annual meeting, current SDN Training Coordinators shall present the SDN officers with a written request for the appointment of any new training coordinators along with their resumes and all comments by the current training coordinators.   Any candidates recommend to the SDN officers must have been approved by majority vote of the current SDN training coordinators.  
4) During the first officers meeting following the SDN annual meeting, all training coordinators up for reappointment shall be reviewed and voted on.  Any requests for new training coordinator positions shall be reviewed and voted on.  Only persons recommended by SDN training coordinators (in their written request) may be appointed.  The candidates must be approved by majority vote of the current SDN Officers.
5) Appointment of any previously undefined training coordinator positions to teach newly created skill modules shall also be appointed at this time.  The candidates must be approved by majority vote of the SDN Officers.
6) If additional training coordinators are deemed necessary before the conclusion of one year, current training coordinators may submit a request and recommendation to the SDN officers.  SDN officers shall review the request prior to or at the next officers meeting and a candidate may be appointed by majority vote of the SDN officers.

DUTIES OF THE COORDINATOR
1) Coordinators will monitor the proper opening and closing of gates at the specified training areas and the cleanliness, protection and preservation of training areas and associated livestock/wildlife and structures.
2) Coordinators will assure that no individual is left behind after training.  They will monitor that all SDN personnel have exited any private training area following training and socialization exercises.  No member or apprentice shall remain at a private SDN training location after training has concluded.  Those wishing to remain at a public park after conclusion of official SDN training may do so, but must move their vehicles to designated public parking areas and may not remain behind any gates for which SDN has been given special privileges to pass through.
3) Coordinators will monitor the safety of individuals and canines during training.  They will know where the nearest emergency medical facility is to each training area for both canines and humans.  They will also know the emergency contact phone numbers for these facilities.

4) Coordinators will monitor the proper and safe use of all SDN training equipment by SDN personnel during training.
5) Coordinators are responsible for setting up training and testing of their specialty (written and practical stations) at reasonable intervals so that volunteers are able to certify in a timely manner.  The coordinator will recruit the necessary help and supplies from other SDN members in order to perform training, testing, evaluation and certification of test candidates.
6) Coordinators are responsible for seeing that test and evaluation guidelines, as described by SDN codes and evaluation procedures, are met and that the tests are conducted and evaluated in a uniform and unbiased fashion.
7) Coordinators may propose modification of testing and evaluation procedures at any time.  Such proposals are to be brought to the attention of all of the other training coordinators in their specialty.  The coordinators may then make a written proposal of the modifications to the SDN officers.  The written proposal must detail the changes desired and must be signed by a majority of the SDN training coordinators in that specialty.  The documents should also include a brief statement by any training coordinators declining to sign the proposal, explaining their reasons for nonsupport and may also include a rebuttal to this statement by any coordinator.  The SDN officers will review the proposal and come to one of the three following conclusions:
i) pass the proposal by majority vote of the officers and thus install the modifications into code. 
ii) suggest modifications to the proposal and return it to the training coordinators for rewrite.
iii) reject the proposal.

SPECIAL CONDITIONS FOR K-9 TRAINING COORDINATORS -
ELIGIBILITY & TERMS OF THE APPOINTMENT
1) Those who have personally trained a Certification Level SAR Canine (to standards comparable to SDN's) are eligible to be a K-9 training coordinator with SDN.  
2) They must be a current SDN member or specialty associate volunteer in good standing.

DUTIES OF THE K-9 COORDINATOR
1) K-9 Training Coordinators are responsible for assuring that all canines are worked during a training session.  
2) K-9 Training Coordinators are responsible for performing the SDN K-9 Evaluation on all canines, after handler completion of SDN taskbook III and prior to the canine's participation in SDN training.  A minimum of two K-9 Training Coordinators must participate in the evaluation.  A pass requires the signature of two K-9 training coordinator on the K-9 evaluation form.
3) Coordinators will give advice on training methods or direct individuals to other resources or handlers with the expertise to give advice on the issue in question.
4) SDN K-9 Training Coordinators are only responsible for offering training in a timely manner, it is the volunteer's responsibility to attend scheduled training sessions and to learn the material.




SPECIAL CONDITIONS FOR SAR TECH TRAINING COORDINATORS -
ELIGIBILITY & TERMS OF THE APPOINTMENT
1) Those who have passed the NASAR SAR Tech test for the level of skill for which they shall be teaching are eligible to become a SDN SAR Tech Training Coordinator.  Those who have achieved NASAR Evaluator status are preferred as SAR Tech Training Coordinators.
2) They must be a current SDN member or specialty associate volunteer in good standing.

DUTIES OF THE SAR TECH TRAINING COORDINATOR
1) SAR Tech Training Coordinators are responsible for setting up training of SAR Tech II and I field stations to assure that SDN personnel receive proper training prior to taking their NASAR qualifying tests.  
2) SAR Tech Training Coordinators are only responsible for offering the training in a timely manner, it is the volunteer's responsibility to attend scheduled training sessions and to learn the material.
3) SAR Tech Training Coordinators should notify the team of dates and registration procedures to attend any NASAR SAR Tech testing occurring in the local area.

SPECIAL CONDITIONS FOR SPECIALTY TRAINING COORDINATORS -
ELIGIBILITY & TERMS OF THE APPOINTMENT
1) Those who have passed the required SDN test for the level skill for which they shall be a teaching are eligible to be a SDN Specialty Training Coordinator.  
2) They must be a current SDN member or specialty associate volunteer in good standing.

DUTIES OF THE SPECIALTY TRAINING COORDINATOR
1) SDN Specialty Training Coordinators are responsible for setting up training and field stations to assure that SDN personnel receive proper training prior to taking their SDN qualifying tests.  
2) SDN Specialty Training Coordinators are only responsible for offering the training in a timely manner, it is the volunteer's responsibility to attend scheduled training sessions and to learn the material.











Attendance

Goal

Search and rescue is a team effort and therefore requires commitment to attendance at sanctioned SDN events in order to become an asset to the team.  With this in mind, the attendance policy is meant to provide a means to track accountability of both members and canines, with intentions to uphold SDN’s mission statement.

Definitions
SDN Sanctioned Events:  These include field trainings, team meetings, classroom trainings, special events, canine testing and mock searches (see following definitions).  Sanctioned events count for one attendance credit each.
Field Trainings:  Saturday and Tuesday trainings are structured team training times.  To acquire credit for attendance, the member must be present for three (3) hours or until training is completed for everyone present, whichever is first.  If a member is unable to stay for the entire time, he/she is still encouraged to come, but should consider not bringing his/her canine(s) to the training.  
Team Meetings:  Team meetings will be held on a monthly basis to carry out the business of SDN and to allow members to voice opinions on policies and projects.  All members are expected to attend.  
 Classroom Trainings:  Classroom training sessions will regularly be scheduled in place of field trainings.  These classes are designed to teach the information and skills needed for searches and for SAR Tech tests.  Every effort should be made to attend these classes.  
 Special Events:  Events are important in maintaining and promoting the team.  Each year, SDN participates in 3-4 events including Texas A&M Vet School Open House, College Station Utilities Sparktacular, and Brazos Valley Kennel Club Responsible Dog Ownership Day.  Maximum personnel are required to operate these events, and all members are expected to attend.  SDN also offers many other presentations throughout the year and members are encouraged to attend, but attendance credits will be given only for the main 3-4 listed above.  
Handler/Canine Testing:  Periodic testing may be held for handler/canine teams in one of the following disciplines:  trailing, air scent, human remains, and water search.  These promote the team via upholding SDN’s mission to provide deployable canine SAR teams, and require maximum personnel.  All members are expected to attend.  
Mock Searches:  Pre-planned practice searches allow all members of the team to interact and work together as they would in a real search mission.  These promote the team via upholding SDN’s mission to provide deployable canine SAR teams, and require maximum personnel.  All members are expected to attend.  
Log Books:  It will be required for canine handlers to maintain a written record of log entries detailing training exercises.  Entries may include exercises at sanctioned training events, exercises on personal time, other SAR related training certifications, and a list of seminars attended.  Technical support members should also maintain a written record of log entries detailing training exercises.  These log entries may include the SDN New Member Task book, the SDN Flanker Task book, SAR related certifications, and a list of seminars attended.  

Policy

To maintain status as an active member in good standing and to progress with both personal and canine skills, a member needs to maintain a minimum of 3 attendance credits per month by attending field trainings, team meetings, classrooms trainings, special events, and handler/canine tests.  This is a minimum requirement, and members are strongly encouraged to attend as many SDN sanctioned events as possible.  
The secretary is responsible for maintaining attendance records. Attendance totals will be tabulated quarterly and members falling below the minimum 9 trainings in a quarter will be contacted by an officer.  Additionally, at the end of the calendar year, the secretary will compile a list of attendance totals for each member.

Log books will be checked before canine testing, and will be submitted at monthly meetings for peer review.  The team secretary will maintain records of log checks.  In the event that a member’s attendance falls below minimum requirements, the log book may provide proof for continuation of training (see Exceptions below).

Exceptions

Any member whose attendance falls below the minimum standards will be allowed to submit his/her training log books, seminar certifications, and/or provide a valid excuse of absence(s) to officers for review and verification of continued training.  Members should discuss extenuating circumstances with the officers, and attendance waivers will be issued at the officers’ discretion.  The member should make an effort the following quarter to improve his/her attendance and will be re-evaluated by the officers at the end of that quarter.  After three quarters of falling below the minimum with no sound excuse, the member may be released from the team at the discretion of the officers.
It is important to note that these are minimum expectations.  In order to train and maintain a mission-ready canine team, much more time and effort must be invested in training.  It is strongly recommended that all SDN members not only meet, but exceed the aforementioned requirements.






























Code of Conduct

FOR THE MEMBERS OF SEARCH DOG NETWORK, A SEARCH AND RESCUE MISSION IS NEVER AN INDIVIDUAL ACCOMPLISHMENT, BUT A FINELY ORCHESTRATED MULTITUDE OF HANDS, MINDS, AND NOSES WORKING IN CONCERT WITH ONE ANOTHER TO BRING ABOUT A SUCCESSFUL FIND.  THIS IS OUR CODE OF CONDUCT: 

RESPONSIBILITY
Members shall always strive to improve their knowledge and skills.  They shall endeavor to keep fully informed of new developments in the profession and support others by sharing of their experiences and expertise. 
Members shall maintain proper physical condition consistent with their responsibilities to any search or training activity.
MUTUAL RESPECT
Member shall engage only in the ethical, humane treatment and training of our canine and human partners. No abuse or neglect of others (animals or human) will be tolerated.
SAFETY
Members shall maintain the highest level of personal safety and demonstrate awareness and concern for the safety and well-being of their teammates, canine partners, other SAR personnel, and missing persons.
CONFIDENTIALITY
Members shall only release details of a search to the proper authorities and shall not disclose privileged information obtained during search activities to unauthorized parties.
PROFESSIONALISM AND CIVIL CONDUCT
Members shall conduct themselves in a professional manner, exhibit proper regard for their teammates and deal with others courteously and politely.
Members shall engage in open and honest communication with one another, shall respect privileged communication between members and exercise discretion in both words and actions during and after training and missions.
Members shall abide by all federal, state and local laws.
Members shall not be under the influence of any alcohol or illegal substances while participating in or traveling to or from any SAR activity.
TEAM AND SELF REPRESENTATION
Members shall state their experience, qualifications, expertise and limitations, and those of their canine partners, accurately and completely to the search coordinators.  Members shall immediately report any changes in their status to perform activities during training and missions.
Members shall conduct themselves with integrity, in an honest and trustworthy manner.
Members shall maintain their uniform and equipment in the best possible condition when representing the team at any SAR activities.
Members shall represent accomplishments as a team effort.  Members shall not participate in self-promotion, nor shall membership be used in any way for personal gain.  Members shall avoid any real or perceived conflicts of interest.  Members agree to charge no fees, nor directly solicit donations as a contingency for services provided.





























Conflict of Interest

Article I
Purpose
The purpose of the conflict of interest policy is to protect this tax-exempt organization’s (Search Dog Network) interest when it is contemplating entering into a transaction or arrangement that might benefit the private interest of an officer or director of Search Dog Network or might result in a possible excess benefit transaction. This policy is intended to supplement but not replace any applicable state and federal laws governing conflict of interest applicable to nonprofit and charitable organizations.

Article II
Definitions
1. Interested Person
Any director, principal officer, or member of a committee with governing board delegated powers, who has a direct or indirect financial interest, as defined below, is an interested person.
2. Financial Interest
A person has a financial interest if the person has, directly or indirectly, through business, investment, or family:
a. An ownership or investment interest in any entity with which Search Dog Network has a transaction or arrangement,
b. A compensation arrangement with Search Dog Network or with any entity or individual with which Search Dog Network has a transaction or arrangement, or
c. A potential ownership or investment interest in, or compensation arrangement with, any entity or individual with which Search Dog Network is negotiating a transaction or arrangement.  Compensation includes direct and indirect remuneration as well as gifts or favors that are not insubstantial.  A financial interest is not necessarily a conflict of interest. Under Article III, Section 2, a person who has a financial interest may have a conflict of interest only if the appropriate governing board or committee decides that a conflict of interest exists.

Article III
Procedures
1. Duty to Disclose
In connection with any actual or possible conflict of interest, an interested person must disclose the existence of the financial interest and be given the opportunity to disclose all material facts to the directors and members of committees with governing board delegated powers considering the proposed transaction or arrangement.
2. Determining Whether a Conflict of Interest Exists
After disclosure of the financial interest and all material facts, and after any discussion with the interested person, he/she shall leave the governing board or committee meeting while the determination of a conflict of interest is discussed and voted upon. The remaining board or committee members shall decide if a conflict of interest exists.
3. Procedures for Addressing the Conflict of Interest
a. An interested person may make a presentation at the governing board or committee meeting, but after the presentation, he/she shall leave the meeting during the discussion of, and the vote on, the transaction or arrangement involving the possible conflict of interest.
b. The chairperson of the governing board or committee shall, if appropriate, appoint a disinterested person or committee to investigate alternatives to the proposed transaction or arrangement.
c. After exercising due diligence, the governing board or committee shall determine whether Search Dog Network can obtain with reasonable efforts a more advantageous transaction or arrangement from a person or entity that would not give rise to a conflict of interest.
d. If a more advantageous transaction or arrangement is not reasonably possible under circumstances not producing a conflict of interest, the governing board or committee shall determine by a majority vote of the disinterested directors whether the transaction or arrangement is in Search Dog Network’s best interest, for its own benefit, and whether it is fair and reasonable. In conformity with the above determination it shall make its decision as to whether to enter into the transaction or arrangement.
4. Violations of the Conflicts of Interest Policy
a. If the governing board or committee has reasonable cause to believe a member has failed to disclose actual or possible conflicts of interest, it shall inform the member of the basis for such belief and afford the member an opportunity to explain the alleged failure to disclose.
b. If, after hearing the member’s response and after making further investigation as warranted by the circumstances, the governing board or committee determines the member has failed to disclose an actual or possible conflict of interest, it shall take appropriate disciplinary and corrective action.

Article IV
Records of Proceedings
The minutes of the governing board and all committees with board delegated powers shall contain:
a. The names of the persons who disclosed or otherwise were found to have a financial interest in connection with an actual or possible conflict of interest, the nature of the financial interest, any action taken to determine whether a conflict of interest was present, and the governing board’s or committee’s decision as to whether a conflict of interest in fact existed.
b. The names of the persons who were present for discussions and votes relating to the transaction or arrangement, the content of the discussion, including any alternatives to the proposed transaction or arrangement, and a record of any votes taken in connection with the proceedings.

Article V
Compensation
a. A voting member of the governing board who receives compensation, directly or indirectly, from Search Dog Network for services is precluded from voting on matters pertaining to that member’s compensation.
b. A voting member of any committee whose jurisdiction includes compensation matters and who receives compensation, directly or indirectly, from Search Dog Network for services is precluded from voting on matters pertaining to that member’s compensation.
c. No voting member of the governing board or any committee whose jurisdiction includes compensation matters and who receives compensation, directly or indirectly, from the Organization, either individually or collectively, is prohibited from providing information to any committee regarding compensation.

Article VI
Annual Statements
Each director, principal officer and/or member of a committee with governing board delegated powers shall annually sign a statement which affirms such person:
a. Has received a copy of the conflicts of interest policy,
b. Has read and understands the policy,
c. Has agreed to comply with the policy, and
d. Understands Search Dog Network is charitable and in order to maintain its federal tax exemption it must engage primarily in activities which accomplish one or more of its tax-exempt purposes.

Article VII
Periodic Reviews
To ensure Search Dog Network operates in a manner consistent with charitable purposes and does not engage in activities that could jeopardize its tax-exempt status, periodic reviews shall be conducted. The periodic reviews shall, at a minimum, include the following subjects:
a. Whether compensation arrangements and benefits are reasonable, based on competent survey information, and the result of arm’s length bargaining.
b. Whether partnerships, joint ventures, and arrangements with management organizations conform to Search Dog Network’s written policies, are properly recorded, reflect reasonable investment or payments for goods and services, further charitable purposes and do not result in inurement, impermissible private benefit or in an excess benefit transaction.

Article VIII
Use of Outside Experts
When conducting the periodic reviews as provided for in Article VII, Search Dog Network may, but need not, use outside advisors. If outside experts are used, their use shall not relieve the governing board of its responsibility for ensuring periodic reviews are conducted.






























Criminal Background Check

Search Dog Network’s mission focuses on “bringing home lost individuals”, which may include children or the elderly.  It is because of these specific demographics that we feel it is important to conduct criminal background checks on all potential members.
The Secretary is responsible for setting up and maintaining an account on the Texas Department of Public Safety website.  The secretary will give receipts for fees to the Treasurer for reimbursement. The Secretary will keep a listing of individuals that have completed background checks.
https://records.txdps.state.tx.us/DPS_WEB/Portal/index.apx
As set forth in the New Member Task Book, the New Member Coordinator, or Secretary, is responsible for conducting a background check on all potential new members in the Pre-Apprentice stage.  This will be completed within their first two weeks of attendance.
Potential new members will provide full name and date of birth on the release form for input on the TX DPS website. 
The New Member Coordinator will notify the individual and the Secretary that the check has been completed.  An e-mail verifying that the check has been conducted (regardless of results) will suffice for documentation in the individual’s personnel file.  
In the case of questionable results, the potential new member will be approached by SDN officers, wherein a decision will be reached regarding his/her future involvement with the organization.












Guests

Potential New Members:
Inviting guests to SDN trainings and meetings is advantageous to recruit new volunteers. All guests to training need to go through the New Member Coordinator. 
Guests at training from other local or out of state teams:
SDN needs to evaluate whether or not the timing is appropriate for outside training guests at a particular training. It is optimal if the guest has a personal referral from someone known to SDN or a current team member. An individual may not visit for training more than once a quarter. If a person is visiting in the area for an extended time that will be considered on an individual basis. Anyone bringing a canine must have current vaccination records. 

























Officer Responsibilities

Note:
· The Corporation Board  shall have a President, Vice President, Secretary, and Tresurer. One person may hold two or more offices, except that no one person can serve as both President and Secretary. All officers shall be members of the Corporation.

President
· The President will supervise and control the affairs of the corporation and shall exercise such supervisory powers as may be given him by the members.
· The President will perform all duties incident to such office and such other duties as may be provided in these Bylaws or as may be prescribed from time to time by the Members. The President shall preside at all board meetings and shall exercise parliamentary control in accordance with Roberts Rules of Order.
· The President shall, with the advice of the Members and in accordance with the requirements of these Bylaws, set the Agenda for each meeting of the Members.
· Maintains the Deployable Canine Roster unless delegated to an Operations Officer as an Appointed Position
· Collect, Sign off and Collect Medical Status form
· Collect, sign off on Criminal Background check
· Collect copies of CPR  and FA cards 
· Receives Veterinary Status Form	

Vice President
· The Vice President shall act in place of the President in the event of the President’s absence, inability, or refusal to act, and shall exercise and discharge such other duties as may be required by the board.
· The Vice President shall serve as the parliamentarian and interpret any ambiguities of the bylaws.
· Coordinate SDN Public Events
· Collect CGC verification
· Collect copy of NASAR SAR cert., or President

Secretary
· The Secretary will perform all duties incident to the office of Secretary and such other duties as may be required by law, by the Articles of Incorporation, or by these bylaws.
· The Secretary shall attest to and keep the bylaws and other legal records of the Corporation, or copies thereof, at the principal office of the Corporation.
· The Secretary shall take or ensure that someone takes minutes of all meetings of the Executive Committee and Members, and shall keep copies of all minutes at the principal office of the Corporation.
· The Secretary shall keep a record of the names and addresses of the Members at the principal office of the Corporation.
· The Secretary shall, with the approval of the Members, setup procedures for any elections held by the Corporation. The Secretary shall keep a record of all votes cast in such elections.
· The Secretary shall ensure that all records of the Corporation, minutes of all official meetings and records of all votes, are made available for inspection by any member of the Corporation at the principal office of the Corporation during regular business hours.
· The Secretary shall see that all notices are duly given in accordance with these bylaws or as required by law.
· The Secretary shall see that all books, reports, statements, certificates, and other documents and records of the Corporation are properly kept and filed.
· In case of the absence or disability of the Secretary, or the Secretary’s refusal or neglect to fulfill the duties of Secretary, the Vice President shall perform the functions of the Secretary.
· Search Dog Network does not have a physical office but maintains its Corporation through it’s Mail Box and it’s webpage.
· Search Dog Network recognizes that publishing the dates of the monthly meetings on the training calendar, meets the requirements for notification of the Members.
· Maintains SDN Personnel Folders
· K-9 vaccination records, 
· Collected signed bylaws statement
· Maintains attendance records, and compiles a list of attendance totals for each member to use for income tax purposes at the end of each calendar year.

Treasurer
· The Treasurer will have charge and custody of all funds or the Corporation, will oversee and supervise the financial business of the Corporation, will render reports and accountings to the Members as required by the Members, and will perform in general all duties incident to the office of Treasurer and such other duties as may be required by law, by the Articles of Incorporation, or by these bylaws, or which may be assigned from to time by the Members.
· The Treasurer shall give to the Corporation a bond with one or more sureties for the faithful performance of the duties of the office and for the restoration to the Corporation – in the case of his or her death, resignation, retirement, or removal from office—all books, papers, vouchers, money, and other property of whatever kind in his or her possession or under his control belonging to the Corporation. The amount of the bond shall be determined by the Members. The Members may waive such requirement if assets of the Corporation are less than $30,000.00.
· The Treasurer and the staff of the Corporation shall devise a plan providing for the acceptance and disbursement of all funds of the Corporation which shall be approved by the Members.
· The Treasurer’s signature shall be authorized signature for all checking, savings, and investment accounts of the Corporation unless the Treasurer, with the approval of the Members, designates another member or officer of the Corporation as the authorized signatory for a particular type of disbursement.
· The Treasurer shall prepare a monthly report for the Members, providing and accounting of all transactions and of the financial conditions of the Corporation.
· The Treasurer shall keep all financing records, books, and annual reports of the financial activities of the Corporation at the principal office of the Corporation and make available at the request of any member during regual business hours for inspecting and copying.

· Briefs at Monthly Meeting Account Balances
· Updates list of …
· May authorize any member to pay under a scheduled plan, as appropriate.
· Collect dues

Appointed Positions by the Officers
New Member Coordinator
· Or VP, Collect signed Code of Conduct
· vaccination records, Membership policy
· Collect completed Pre-Apprentice Taskbook, canine search candidate evaluation, copy of vaccination records, application to be an apprentice.
· Informs volunteer they are eligible for membership, and informs them of infor. That they must submit within 30 days.
· Notify membership that apprentice eligible for sponsorship, by sending prescripted message in Membership policy
· Notifies officers of apprentice’s sponsorship within 48 hours of being sponsored by members.
· Calls for and tallys vote on membership of apprentice within 2 weeks of sponsor’s request. (maybe we should make this amonth, so we can just do it an the monthly meetings?)
· Collect signed code of conduct and bylaws from volunteer immediately upon becoming a member.
· Collect documents listed in Membership policy from apprentice within 30 days of notification of eligibility.
· All documentation will be given to the secretary to be kept with SDN documents


Communications Coordinator
· Maintains all SDN communications equipment unless issued to an individual member
· Provides training on use of communications equipment and communications protocols to membership
· Makes Communications equipment available for training and missions
· Provides information on necessary upgrades to communications equipment or protocols
· Maintains licensing for...


Testing Coordinator
· Maintains testing standard documents
· Maintains evaluation forms 
· Collects requests for testing from members
· Maintains a list of eligible evaluators
· Coordinates date, time and location of testing
· Sets up test
· Ensures that test meets written standards
· Maintains copies of completed evaluations
· Provides copies of completed evaluations upon request by tested member
· Provides member and President with a copy of certification if test is completed successfully

Training Coordinator
· Responsible for having combinations for limited access areas
· Acts as IC for training
· Has emergency info for nearest medical and veterinary clinics
· Answers questions re: training locations; times; props available
· Serves as contact for their assigned training sessions




























Protocol for Radio Communication

Check-in: 
Prior to leaving base a team will do a radio check with the SDN base operator to be sure that their equipment is functioning properly.  
Once the team has reached their assigned area they will report to base that they are at their assigned area and are beginning their search.  They will also report their planned search strategy for their area (e.g. "We will grid N to S on a Westerly heading."  "We will run a perimeter beginning on the Southern baseline and heading East." " We will run a hasty around the lake.") 

While on a mission, radio contact with base is required on the hour and the half hour.  This contact shall relay:
1) the well being of the team -  by way of a PAR* (personnel accountability report)
2) a report of the team location -  by way of UTM grid coordinates if possible or by terrain features if grid coordinates are not obtainable.

Radio transmissions are permitted between the required 30 min check-in to report an emergency; a find; indications of scent;, found clues; a change in search strategy; requests for information, such as weather, clarification of assignment; any other pertinent information etc.

*PAR – personnel accountability report means that you can see (literally) each member of your team at the time of report and can attest to their well being.  Some leeway is allowed for the ranging of our canine partners; therefore a PAR will include attesting to the well being of you K-9 when last seen within the prior 5 minutes.  If your canine partner has been out of sight for more than 5 min it should be reported to base.

Protocol for lack of radio contact.
At Base: 
If a team fails to check-in, base will request a check-in 
1st ) via SDV UHF radios, 
2nd ) via relaying through another team in the field, 
3rd)  utilizing a cell phone or a two-way pager backup (i.e. only a pager from which the team may immediately respond back).

If a team cannot be contacted at the first 30 min check-in, the team will be noted as "DELAYED -30" (minus 30).  If a team cannot be contacted at the second 30 min check-in, the team will be noted as "DELAYED –60" (minus 60).  At the end of 90 min without contact a team will be considered "OVERDUE" and base will dispatch personnel to locate them.

In the Field: 
1st) A team should first try to make contact with base via SDN VHF radios.
2nd) A team should second try to relay a message through another team in the field.
3rd) A team should lastly try to utilize a backup cell phone to contact base at 
(979) 574-7725 or a two-way pager (i.e. only a pager from which the base may immediately respond back).

If a team is unable to make contact with base at the required check-in time, the team has 30 min in which to find a better location to make radio contact with base while continuing the search of their assigned area.  If base cannot be contacted within 60 min (two 30 min check-in periods) then the team is required to return to base.  Remember at the end of 90 min without contact your team will be considered "OVERDUE" and base will dispatch personnel to locate you.






















Safety Protocol

Canine Safety Procedures
No Search Dog Network (SDN) canine shall be left in a vehicle without proper heating/cooling and access to water.
All handlers must have on their person (or in a vehicle, if in close proximity) enough water and food for the canine for a minimum of 4 hours of activity.
All handlers must maintain and have on their person (or in a vehicle, if in close proximity) a canine first aid kit during any activity with the canine that is associated with SDN.
All handlers must have a working knowledge of how to treat and transport an injured canine.  (See Appendix 1)
Canines must be crated or be under positive control by their handlers at all times while in or around any motorized vehicle (e.g. automobiles, 4-wheelers, boats, airplanes).
All handlers must have proper safety gear for the canine during usage of any motorized vehicle by that canine.
During transport with any other participating agencies, all SDN canines must wear easily identifiable gear designating them as a “search and rescue dog”. 
During transport with any with other participating agencies, all SDN canines must be in positive control by their handler at all times.
According to SDN bylaws, minimal vaccinations are required.  Annually, these are:
1. rabies
2. DHLP-P (distemper, hepatitis, lepto, parainfluenza, parvo)
3. bordetella
It is recommended that all canines also have regular flea and tick control and heartworm preventative as required for their location.

ADDITIONAL SAFETY PROCEDURES FOR MISSIONS
No SDN canine shall be left in a vehicle at base during a mission without the knowledge of the Search Dog Network Incident Command (SDN-IC).
The SDN-IC shall have the keys and/or access to any vehicle left at base during a mission, in which a SDN canine is present.
All handlers must have on their person (or in their vehicle) a copy of the canine’s current vaccination records.  
All handlers must have on their person (or in a vehicle, if in close proximity) enough water and food for the canine for a minimum of 24 hours of activity.
All SDN members must have on their person a canine first aid kit.
All handlers will assure that SDN-IC has on record current contact information of the canine’s veterinarian prior to leaving base on every mission.
Team Safety
LAND SAFETY
All SDN members must have on their person (or in a vehicle) proper clothing and gear for themselves for current terrain and weather conditions.
All SDN members must have on their person (or in a vehicle, if in close proximity) enough water and food for themselves for a minimum of 4 hours of activity.
All SDN members must maintain and have on their person (or in a vehicle, if in close proximity) a human first aid kit during any activity that is associated with SDN.
All SDN members shall have a current accredited first aid and CPR certification and must have a working knowledge of how to identify and treat heat exhaustion and hypothermia.
(See Appendix 2)
It is recommended that all members have a working knowledge of how to administer first aid and transport injured individuals.
WATER SAFETY
All of the above plus:
All SDN members must have knowledge of the State boating procedures. 
All SDN members must know the basics of swimming and water safety.

ADDITIONAL SAFETY PROCEDURES FOR MISSIONS
No member of SDN shall respond to a mission or participate in a search without official callout through SDN-IC. 
No member of SDN shall leave base to participate in a search as a single entity (i.e. the SDN minimal team size is two SDN members) without expressed permission of SDN-IC.
All SDN members must have on their person (or in a vehicle) enough water and food for themselves for a minimum of 24 hours of activity.
All SDN members must have on their person a human first aid kit.
Each SDN team shall have with them a working radio that communicates with SDN-IC.
Prior to leaving base on every mission, all SDN members must assure that Search Dog Network Incident Command is informed of all pertinent medical conditions (e.g. allergies, asthma, heart conditions), has on record current contact information of their doctor and insurance, and has on record the Search Dog Network Expertise and Limitations form.
Appendix I: Canine First Aid

HEAT EXHAUSTION
Because of the way dogs cool themselves, they are more susceptible to heat exhaustion than humans.  Hot temperatures, especially coupled with high humidity and physical activity, can overheat dogs.
Symptoms 
· Heavy panting
· Huffing and puffing or gasping for air
· Dizziness, causing dog to weave when it walks
· Dog lays down or collapses and can't get up
· Dog becomes unconscious

Treatment
1. Move the dog out of the sun and into the shade or into an air-conditioned building.
2. Give the dog water to drink.
3. Rinse the dog off either in the bathtub or with a garden hose.
4. Place the dog in front of a fan while it is still damp.
5. Place ice bags around the dog's head and neck.
6. Take the dog to the veterinarian only after the dog has been cooled down.

Hypothermia
Symptoms – 
Hypothermia is a lower-than-normal body temperature. The normal body temperature in a dog is 100.5 to 102.5 degrees. 
Initial Symptoms
· Uncontrollable fits of shivering
· Decreased respiration
· Lethargy, physically and mentally sluggish
· Lack of coordination
· Dilated pupils
· Pale, gray, or blue gums

Advanced Symptoms
· Weak pulse, decreased heart rate and blood pressure
· Cardiac arrhythmias or cardiac arrest
· Dog becomes unconscious
· Paralysis

Treatment
1. Move dog to a warm, dry location
2. In mild cases:
a. If dog is wet, dry using towels and hair dryers (on medium setting)
b. Wrap dog in dry towels and blankets
c. Apply mild heat
i. Use your body heat to warm the dog (i.e. cuddle under blankets)
ii. Use hot water bottles or bags of hot uncooked rice (microwave for 1-2 minutes)
iii. Do NOT put heating pads directly on the dog.  Pad with layers of towels
3. In advanced cases:
a. Warm dog SLOWLY.  
i. If water of varying temperatures is available, start with cool water and warm it up slowly over 1 to 2 hours
ii. If you are in the field with the dog, wrap a "space blanket" around both yourself and the dog so that your own body heat can be transferred
4. Have the dog assessed by a veterinarian as soon as possible.  In severe cases, the veterinarian may introduce warmed fluids internally via intravenous flow, dialysis, or enema.
5. Do not overheat dog

Appendix II: Human First Aid

HEAT EXHAUSTION
Definition
Heat exhaustion is excessive water loss due to heat.  Hot temperatures, especially coupled with high humidity and physical activity, contribute to heat exhaustion.
Symptoms
· Headache
· Nausea
· Fatigue
· Dizziness or lightheadedness
· Actively sweating
· Cool, pale skin
Treatment
1. Have victim lie down in cool, shaded place, preferably with air conditioning
2. Increase fluids (water, sports drinks, juice)
3. Keep cool
4. Apply cold wet towels to face, neck and torso
5. Fan (to increase air flow and help with cooling)
6. May require IV fluids

Heat Stroke
Definition
Heat stroke is the failure of body's heat controlling mechanisms.  It is a medical emergency.
Symptoms 
· Headache
· Flushed skin
· Dry, warm skin
· Possible loss of ability to sweat
· Rapid, bounding pulse
· Possible loss of consciousness

Treatment 
1. Immediate action is necessary!
2. Have victim lie down in cool, shaded place, preferably with air conditioning
3. Remove most of clothes
4. Apply cold wet towels to face, neck and torso
5. Fan (to increase air flow and help with cooling)
6. Transport to ER for further treatment

HYPOTHERMIA
Definition
Hypothermia is the rapid, progressive mental and physical collapse accompanying the chilling of the inner core of the human body.  It is the clinical state of sub-normal temperature when the body is unable to generate sufficient heat to efficiently maintain functions.  It is usually due to exposure to cold, wind and wet because body heat is lost through respiration, evaporation, conduction, radiation and convection.
Initial Symptoms 
· Uncontrollable fits of shivering
· Lack of coordination
a. Immobile, fumbling hands
b. Frequent stumbling
· Fatigue

Intermediate Symptoms
· Confusion
· Vague, slow, slurred speech
· Memory lapses
· Incoherence
· Drowsiness (to sleep is to die) 
· Apparent exhaustion, inability to get up after a rest

Advanced Symptoms 
· Incoherence 
· Listlessness 
· Hallucinations 
· Decreased Shivering 
· Unconsciousness 

Treatment
The victim may deny he/she is in trouble. Believe the symptoms, not the person. Even mild symptoms demand immediate treatment. 
1. Get the victim out of the wind and rain
2. Strip off all wet clothes, dress victim in warm, dry clothes if available
3. If the victim is only mildly impaired: 
· Give him/her warm drinks (only small amounts) 
· Get him/her into dry clothes and a warm dry sleeping bag. Well-wrapped warm (not hot) rocks or canteens placed in the crotch and under the arms anywhere the main arteries are close to the surface of the skin, will hasten recovery. 
4. If the patient is semi-conscious or worse: 
· Try to keep him/her awake (Do not give hot liquids by mouth) 
· Leave him/her stripped. Put him/her in a sleeping bag with another person (also stripped) to transfer heat. If you can put the victim between two donors, skin-to-skin contact is very effective treatment.  This is an emergency situation, and is not a time for modesty.
5. Build a fire to warm canteens and rocks for warming the victim
6. Transport the victim as soon as possible to the closest hospital for monitoring. It takes a very long time to warm the inner core and only a rectal hypothermia thermometer is long enough to find out what the inner core temperature really is. DON'T DELAY!
Prevention
· Avoid getting wet 
· Beware of the wind 
· Dress warmly 
· Wear layers
· Cotton next to the skin may keep the body damp 
· Wool clothing will insulate even when wet 


Termination

Membership shall terminate upon resignation of the member, expulsion by the organization or nonpayment of dues in accordance with other provisions of the bylaws.
Membership may be terminated:
1. by resignation. Any member in good standing may resign from Search Dog Network upon written notice to the Secretary. 
2. by lapsing. Any membership will be considered as lapsed and automatically terminated if such member's dues remain unpaid for 90 days. The officers may grant an additional 90 days grace to such delinquent members in meritorious cases. In no case may a person be entitled to vote at an organizational meeting whose dues are unpaid as of the date of that meeting. 
3. by expulsion. A membership may be terminated by expulsion.  Failure to comply with the bylaws, written policies, procedures, rules or regulations of Search Dog Network will be deemed as prejudicial to the best interest of the organization, constitute a member to be out of good standing, and may lead to expulsion.  Written charges of such conduct shall be brought before the officers by a member.
Resignation of any Member, when communicated to the President, shall become effective immediately provided that all equipment of Search Dog Network shall have all been returned and indebtedness of any such member to Search Dog Network shall have been paid prior to resignation.  Upon the Member’s his or her notice of such termination delivered to the President or Secretary of Search Dog Network personally or by mail, such membership to terminate upon the date of delivery of the notice or date of deposit in the mail.
Termination of membership shall also require the immediate return of any SDN equipment (e.g handheld radios, chargers, batteries etc.) to the SDN officers and the return of SDN paging/callout devices to the proper communications company.
REMOVAL
Removal will be for cause and includes but is not limited to the following:
1. Failure to abide by the bylaws, written policies, procedures, rules or regulations of Search Dog Network to such a degree that it would endanger the overall objectives.
2. Illegal acts that bring discredit to Search Dog Network and expose it to liability.
3. Knowingly making false verbal or written statements about Search Dog Network, its members, law enforcement agencies or missions.
4. Acts that are considered to endanger any personnel during Search Dog Network missions or training sessions.
5. Negligent behavior leading to the failure to adequately control the member’s canine, resulting in any acts by the canine considered to endanger any person or animal during Search Dog Network missions or training sessions.
6. Violation of local or federal laws while participating in Search Dog Network missions or training sessions.
7. Any Member owing dues or otherwise indebted to the Search Dog Network for a period of sixty days from the date which the sum becomes due and payable may be suspended and deprived of all privileges of the Search Dog Network.  If such Member applies for reinstatement within sixty days from the date of such suspension, and pays all amounts owing to said date, then the Officers may, in its discretion, reinstate the Member to good standing.  Otherwise such Member shall be dropped from the roll.  The Treasurer may authorize any Member to pay under a scheduled plan, as appropriate.  
8. Any act that brings discredit to Search Dog Network.
Removal from Search Dog Network shall require a majority vote of the officers.  The member proposed for removal has the right to a hearing first, before the officers and second, if they wish and upon their written request, before the membership.
Procedures for disciplinary action shall begin with a written notice made to the officers of Search Dog Network stating the name of the accused member, the date, time, place and nature of the alleged infraction. The President or Secretary shall then notify the accused and other Search Dog Network officers of the charges and schedule a officer's meeting to consider the charges.  Such notice shall be made not less than fourteen (14) or more than fifty (50) days prior to the meeting. All of the officers must be present at the meeting must vote for one of the following actions:
1. No action to be taken on the issue.
2. A verbal warning will be issued to the accused concerning the violation.
3. A written warning or letter of reprimand will be issued to the accused and placed in the Search Dog Network records.
4. The operational status of the accused may be suspended with the period of suspension and / or conditions for reinstatement given by the membership at the time of suspension.
5. The membership of the accused may be suspended with the period of suspension and/or conditions for reinstatement given by the membership at the time of suspension.
6. The member may be permanently expelled from the group.
7. Fines may be levied against the accused, but only to the extent necessary to make restitution or to replace equipment or funds misappropriated.
If the accused is not satisfied with the officer's decision, the accused may request a hearing in front of the entire membership.  Removal from Search Dog Network at this hearing shall require a majority vote of the attending membership.  Procedures for disciplinary action shall begin with a written notice made to the officers of Search Dog Network stating the name of the accused member, the date, time, place and nature of the alleged infraction. The President or Secretary shall then notify the accused and other Search Dog Network members of the charges and schedule a business meeting to consider the charges.  Such notice shall be made not less than fourteen (14) or more than fifty (50) days prior to the meeting. At least two thirds (2/3) of the total membership must be present at the meeting and a majority of those present and voting must vote for one of the above listed actions.  The decision of the entire membership is final; there is no appeal process beyond this within Search Dog Network, Inc.   
Removal of a member from Search Dog Network constitutes expulsion from the organization, and consequent forfeiture of all rights accorded to a member of Search Dog Network.  The individual may no longer represent himself or herself as a member of Search Dog Network.
RESIGNATION
Any member may resign from Search Dog Network by filing with the Secretary a written declaration of intent. Such resignation shall not relieve the resigning member of assessments or other charges theretofore accrued and unpaid and will not entitle them to reimbursement of dues.
REINSTATEMENT
Reinstatement shall be made only upon re-application to the Secretary, accompanied by the required fees if any are required. Waiver of dues is provided if the re-application is made within six (6) months of the date of the end of the last membership period.
MISSION/TRAINING SESSION TEMPORARY SUSPENSION
Any member may be suspended from a mission or training session for cause, which includes but is not limited to the following:
1. If that member is not properly equipped, appears to be under the influence of alcohol and/or drugs, or for any other reason is physically unable to perform the duties required of him or her.
2. Disobedience of any reasonable order issued by a mission leader or field team leader while in the field.
3. Failure to report the inability of self or fellow Search Dog Network member to perform within the normal scope of expected abilities, such as loss of self-control due to anger, fatigue, fear, illness or injury.
TERMINATION OF CANINE OPERATIONAL STATUS
Termination of Operational Status of canine includes but is not limited to the following:
1. By request of the canine’s handler.
2. Failure of canine to continue to perform the overall objectives required of search dogs by Search Dog Network bylaws and standards.
3. 
REMOVAL OF CANINE FOR CAUSE FROM OPERATIONAL OR TRAINING STATUS
Removal of canine for cause includes but is not limited to the following:
1. Acts that are considered to endanger any person or animal during Search Dog Network missions or training sessions.  Particularly evidence of aggressive behavior towards people or animals.
2. Any act that brings discredit to Search Dog Network.
Removal from Search Dog Network shall require a majority vote of the officers.  Procedures for disciplinary action shall begin with a written notice made to the officers of Search Dog Network stating the name of the accused member, the date, time, place and nature of the alleged infraction. The President or Secretary shall then notify the accused and other Search Dog Network officers of the charges and schedule an officers meeting to consider the charges.  Such notice shall be made not less than fourteen (14) or more than fifty (50) days prior to the meeting.  The officers shall consult the handler of the accused canine and all witnesses prior to rendering a decision. All of the officers must be present at the meeting must vote for one of the following actions:
1. No action to be taken on the issue.
2. The operational status of the canine may be suspended with the period of suspension and/or conditions for reinstatement given by the membership at the time of suspension.
3. The canine may be permanently expelled from the group.
4. Fines may be levied against the handler, but only to the extent necessary to make restitution or to replace equipment.
If the handler of the accused canine is not satisfied with the officer's decision, the accused may request a hearing in front of the officers, K-9 training coordinators and certified K-9 handlers.  Removal from Search Dog Network at this hearing shall require a majority vote of the attending officers, K-9 training coordinators and certified K-9 handlers.  Procedures for disciplinary action shall begin with a written notice made to the officers of Search Dog Network stating the name of the accused member, the date, time, place and nature of the alleged infraction. The President or Secretary shall then notify the accused and other Search Dog Network officers, all training coordinators and all certified K-9 handlers of the charges and schedule a meeting to consider the charges.  Such notice shall be made not less than fourteen (14) or more than fifty (50) days prior to the meeting.  All of the officers and two-thirds of the K-9 training coordinators and certified K-9 handlers must be present at the meeting and must vote for one of the above listed actions.  The decision of the officers, K-9 training coordinators and certified K-9 handlers is final.  These individuals are the most experienced individuals in dog behavior on the team. There is no appeal process beyond this within Search Dog Network, Inc.  
Removal of a canine from Search Dog Network constitutes expulsion form the organization and consequent forfeiture of all right s accorded to a canine of Search Dog Network.  The canine may no longer be represented as a part of Search Dog Network.
 


